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l. UFC | SSUES:

A. Ms. Ellen G bson, Chief of the CFO Civil Reports Division,
responded to action items from O fice of the Secretary of

Def ense (Conptroller) (OSD (C) fromtheir managenment | evel
review of the 1st Quarter, FY 2007 civil works financial
statenents and notes. The CFO Civil Reports Division also worked
on nonthly and quarterly reports and conpilation of 2nd Quarter,
FY 2007 financial statenents and footnotes. W have an action
plan in place to neet the reporting deadlines. Final statenents
and notes are due to (OSD (C) on 16 April. W participate in
daily conference calls wi th DFAS-Indi anapolis Agency-w de
financial statenent conpilation team the DFAS Centers, and (OSD
(C on the status of the quarterly financial statenent

conpi l ati on and any outstandi ng i ssues.

B. Ms. Ellen G bson, Chief of the CFOQ Cvil Reports Division
participated in a tel econference on the reporting of the Sport
Fi sh Restoration and Boat Safety Trust Fund. Qher participants
were OFfice of Management and Budget (OVB), HQ USACE Fi nance and
Accounting Policy, PricewaterhouseCoopers auditors, and DoDl G
We gave out input and concurrence with OWVB's proposal to have

t he responsi bl e program nanagenent agency report the entire fund
rather that split the reporting anpbng agencies that receive
transfers fromthe trust fund.

C. Cvil Wrks CFO Team accountants conpiled and reconcil ed

i ntra-governmental transactions and assigned trading partner
codes. The automated elimnation universes in CEEM S were
utilized for this effort. W performed a reconciliation of
recei vabl e/ payabl e and revenue/ expense wi th Defense Contract
Audit Agency and DFAS. These agencies also hold a waiver from
buyer-side elimnation adjustnents.

D. The Cash and MIlitary Reports Division staff menbers are
working with Phyllis Ritchie, F&A O ficer, Qulf Region Division,
to inplenent further procedures that will help to prevent
duplicate cash paynents being nade in Iraq. The UFC has

devel oped SOPs for UFC and GRD/ PCO, which have been distributed
to the depl oyabl e disbursing stations |ocated throughout Iraqg to
use when processing cash paynents in country. The procedures

i nclude forwardi ng supporting docunents to the UFC for pre-



validation prior to nmaking cash paynments to the vendor. The UFC
will verify in CEFMS that prior payment has not been made on the
i nvoi ce and funds are available. The funds will be accrued upon
approval to ensure additional paynments cannot be made in CEFMS
on the sane invoice after pre-validation.

E. W entered a CEFMS problemreport to automatically de-
obligate TDY and Invitational travel orders that are marked
final. The vouchers are manually de-obligated at the present
time. We used the criteria of travel type = TDY or
invitational; status = final; dollar ambunt |ess than $2, 000;
over 30 days since settlenment. A significant amount of manual
effort will be decreased with this automatic process.

F. The UFC Mlitary Reports Division staff conducted a
conference call with Panela Thonpson and Karen Leonard from DFAS
regardi ng bal ances in the Construction In Process (ClP) CEFM5
general |edgers for cancelled appropriations. W provided a
file of all Dept Code 21 and 97 CI P general |edger bal ances that
are in cancelled appropriations. This file was upl oaded to the
DFAS E-portal so other agencies and entities involved in
Mlitary CFOreporting will have access to it. The UFC Mlitary
Reports Division staff began working with the district

personnel, to include project managers, to determ ne the status
of the CIP balances in these closed appropriations and to get
copies of interimand final signed DD Fornsl1354 Transfer and
Acceptance of Mlitary Real Property for these projects. These
docunents have been requested by other agencies for supporting
docurent ati on associated with CFO reporting and audit support.

G UFC conduct ed anot her conference call wth DFAS and HQUSACE
personnel to discuss the revenue generated fromthe sal e and

| ease of BRAC assets. UFC staff, based on the outcone of the
conference call, will began to nove previous collections of BRAC
revenue from Suspense account to the Treasury M scel | aneous

Recei pt account for collections nmade agai nst cl osed BRAC sites.
DFAS staff will then nove the bal ances reported by USACE from
the M scel |l aneous Recei pt account to the BRAC account.

H US Amny COL C A Cruse visited the UFC on 4 Apr 07.

COL Cruse will becone Comptroller for the Multi-National
Security Transition Command - Iraq (MNSTC- 1) Finance in June 07.
During his visit, he net with the Finance Center Director and
staff who support MNSTC- 1 in the CGRD database. The neeting

i ncluded a di scussion of UFC policies and procedures and details
of the support that we provide to his organization. W also

di scussed the challenges that face both organizations, including



accurate and tinely paynents and the need to reduce Pronpt
Payment Act interest. COL Cruse and UFC personnel agreed that
our organi zations will be nutually supportive in working our
Iraqgi chall enges.

I. The UFC Travel Division is currently processing PCS vouchers
received on 2 April 07.

J. The Rel ocation Incone Tax Al l owance (RI TA) rates have been
recei ved for cal endar year (CY) 2006. The Travel Division wll
begin email notification to those DoD civilian enpl oyees who
recei ved taxabl e rei nbursenment for noving expenses in CY 2006,
notifying themthat they nust submt a RITA claimin CY 2007.

K. Three individuals fromthe UFC attended an A-76 Cost Tracking
Tool (ACTT) training session in Huntsville, AL 2-4 April 2007.
The ACTT tracking tool was devel oped by the Air Force as a
standardi zed and automated tool for tracking and reporting post
conpetition performance costs of a Modst Efficient Organization
(MEQ). The UFC will use the tool for tracking and reporting the
MEO costs based on the governnent's winning bid in the Finance
Center's conpetitive sourcing study.

L. Two UFC Accounts Payabl e enpl oyees were scheduled to visit
the Gulf Region Division in late April 07. The purpose of the
visit was to exchange information on process and procedures in
an effort to ensure tinmely and accurate vendor payments. One of
the primary goals is a reduction in Pronpt Paynent interest
paynents. The visit has been delayed until June or later due to
a restriction on travel to Iraq.

I'1. ACCOUNTI NG OPERATI ONS:

A, NUMBER AND LOCATI ON OF ONBOARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 214
HUNTSVI LLE: 23
USACE HQ 1

TOTAL: 238



B. DI SBURSI NG WORKLCAD DATA

PAYMENT CURRENT MONTH YEAR TO DATE
01-10 Apr 01-Cct-10 Apr 07

CHECKS:

CHECKS | SSUED 2,103 49,125

PERCENT OF TOTAL 4% 8%

DOLLAR AMOUNT $72, 015, 710 $639, 794, 071

EFT:

TRANSFERS MADE 23, 806 331, 508

PERCENT OF TOTAL 96 % 92%

DOLLAR AMOUNT $877, 993, 456 $12, 284, 791, 188

*percentages adjusted for utility checks which do not have to
participate in EFT

I11. CEFMS:

A. W coordinated with the UFC wi th numerous phone calls,
nmeetings, and emails relating to the consolidation of |ogistics
managenent enpl oyees into the USACE Logistics Activity. W

al so notified all USACE activity Custoner Service
Representatives (CSRs) the order in which they needed to proceed
with executing their personnel interface, executing a script
provi ded by the CEFMS office related to the |logistics transfer,
and openi ng of new pay period ending 14-Apr-07. W nonitored
each USACE activity's progress for each step of this project.

B. W conpleted the revi ew update of the Funding Users Manual .
The updates to the manual were conprehensive. A release notice
was sent to all CEFMS funding users advising that the revised
manual was avail abl e.

C. W inplenmented an inproved custoner order acceptance view

whi ch can be emailed to non-Corps activities instead of having
to be printed, faxed and/or nmiled. The acceptance form(i.e.,
DD448-2) was reduced to one page. Additionally, the form now has
lines outlining the data on the formand is easier to read.

Al so, the person accepting the custoner order can now click on a
new acceptance button to enmmil the acceptance to Non- Corps
activities fromthe custonmer order acceptance screen. Custoner
order acceptances can al so be enailed fromthe custoner order
reports menu. All standard DO DA forms within CEFMS (e.qg.
Travel Requests, Travel Vouchers, Orders for Services, Purchase
Requests and Conmitments, Customer Order Acceptances, etc.) that



contained |lines and/or boxes were enhanced to restore the |lines
that outline the data on the form W sent a release notice to
all users with the co_accept role (custoner order acceptance)
advi sing of these changes and of the specific steps needed to
emai | a custoner order acceptance fromeither the custoner order
acceptance screen or the custoner order reports nenu.

D. W devel oped a division |evel Cost Share Cl ose CQut Status
spreadsheet as of 23 March 2007 identifying cost share training
dat es, nunber of people trained, cost share projects to be

cl osed when cost share training was conpl eted and current nunber
of cost share which need to be closed. W provided this
information to Bill Holtzman, CERMF, for briefing at the

Fi nance & Accounting O ficer Wrkshop.

E. W provided a 31 March 2007 Cost Share C ose Qut Status
Report to SPD, SAD, NAD, ORD, MVD, POD, NWD and SWD Resource
Managers and Finance Oficers identifying by Division the nunber
of cost share projects which had be closed since conpletion of
their cost share training. Cosing these projects is inportant
because it affects the revenue we report on our financi al
statenents. To correctly report our revenues on our year-end
financial statenents, the conpl eted cost share projects need to
be closed. Six of eight of our Divisions received cost share
trai ni ng which enphasi zed the closing of these projects. One
Division is scheduled for training the week of 30 April 2007
(NWD) and one Division (POD) was offered but did not request the
cost share training. W requested nmanagenent support for getting
these conpl eted cost share projects closed. The status report
will be provided each nonth to insure Division Resource Managers
and Finance Oficers are inforned of the progress being made in
closing conpleted cost share projects. The Status Report is also
bei ng provided to CERM F.

F. W changed the cost share automated withdrawal process
(CSAWP) to execute on the last day of the nonth instead of the
14" based on the reconmendation of the PwC auditors. We also
changed the send date of followi ng reports/emails fromthe 15th
of the nonth to the 1st of the nonth to coincide with the new
CSAWP wi t hdrawal date. A release notice was sent to nmenbers of
the cost share users group advising of these changes.

G W are currently working on the Enterprise Data Warehouse
Proof of Concept for CEFMS reports. The 2006 end- of -year CEFMS
dat abases were |l oaded to a Netezza platformlocated at the
Central Processing Center. W are converting several CEFMS
reports to Business Objects and conparing the output with the



CEFMS generated reports to ensure the results are the sane. We
are converting district reports, corporate reports, and regional
reports. The use of the new software has been a | earning
experience and many of the assunptions nmade at the begi nning of
the pilot have been adjusted. We will continue this effort for
anot her week, report the results to CECl, and then begin Phase 2
of the pilot to load current year data for one region using the
| BM Ascential ETL tool to load the data to Netezza. This part
of the pilot is will be more inline with the ultinmate
architecture that will be used in production. |t has already
becone obvious that the Data Warehouse devel opnent will be a
very conpl ex and tine-consum ng project.

H W conpl eted and noved to production changes to the RVB
interface which will nake the period of perfornmance dates
mandatory on all upl oaded pay estimates. This change was
pronpted by the results of the FY2006 audit, as there was
difficulty providing adequate audit support for accruals on
construction contracts and |inking the accruals to the
subsequent paynents nade as progress paynents. The progress
paynment formin CEFMS was al so nodified to require the period of
per formance dates when creating or updating the progress
paynents manual ly entered into the system

I. W have been reviewing a problemreport entered by a USACE
activity related to Pronpt Pay Interest penalties. The report
suggests nessages and edits to be placed in the systemas a
means to prevent users fromentering i nproper dates. This

subj ect was al so under discussion at the F&A O ficers conference
held of 27 — 29 Mar 07. The USACE activity and this office are
currently considering options and will make changes in the
system as deci sions are reached.

J. W continue to work on a system change to allow the UFC
Accounts Recei vabl e/ Debt Managenent Di vi sion to clear years
worth of rejected custoner order billings that have been
manual | y processed or cleared through collection actions. Since
t he depl oynent of the Governnment Order Custoner O der (GOCO)
aut omat ed transm ssion of the customer order billings between
USACE activities, hundreds of bills have rejected for various
reasons and later, the bills were manually recorded on the
requesting activities' databases. Those rejected bills remain
in a status that would allow themto be re-transnmitted; and
therefore, they need to be cleared fromthe transm ssion
screens. We will be releasing this CEFMS change soon.



V. PROBLEM REPORTS/ | MBALANCES:

A. Qpen problemreport inventory:

Thi s Report Last Report
Total Problens 746 728
Priority #1 Probl ens 99 100

We received 138 new problemreports and conpleted 120 probl em
reports.

B. Dat abase | nbal ances on our 59 Production Activities:

# of | nbal ances Thi s Report Last Report
None 56 56
One 2 1
Two 1 1

Three 0 1



